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CITY OF PLYMOUTH 

MOUNT EDGCUMBE JOINT COMMITTEE 

  

Subject: Business Progress Review 

Committee:  Mount Edgcumbe Joint Committee 

Date: 14 December 2012 

Joint Chairs: Councillor Peter Smith, Plymouth City Council/ 
Councillor Trubody, Cornwall Council 

 

Cabinet Member: Councillor Peter Smith, Plymouth City Council 

 Councillor Armand Toms, Cornwall Council 

CMT Member: Anthony Payne, Director for Place, Plymouth City 
 Council 

Senior CC Officer: Assistant Head of Services, Environment and Waste, 

 Cornwall Council 

Author: Ian Berry, Mount Edgcumbe Manager 
David Marshall, Business Development Manager 

Contact: Tel: 01752 822236 
 e-mail: ian.berry@plymouth.gov.uk 

david.marshall@plymouth.gov.uk  

Ref: ME 

Key Decision: No 

Part: I 

Purpose of the report:  

This report apprises members of the progress made with actions taken in line with 
the business initiatives previously reported to the Joint Committee.  It confirms the 
implementation of the quick wins, weddings marketing and improvements to the 
public offer.  There is also a “RAG” rating table which shows progress against the 
key elements of the business plan. 
  
Corporate Plan 2012-2015: 

Plymouth City Council 

This report links to delivering the priorities within the Councils Corporate Plan 
particularly with regard to raising aspirations and providing value to communities 

Cornwall Council 

Business Plan Immediate Priorities: Use of resources and performance management 

Environment, Planning and Economy Directorate Plan priorities: 

a) Creating a Green Cornwall 

b) Creating a better place to live 

c) Delivering excellent services 



 

\\plymcc.local\directorates\Apps\ModGov\published\Intranet\C00000261\M00005298\AI00056067\$1djsnz4u.doc 

 

Implications for Medium Term Financial Plan and Resource Implications: 
including finance, human, IT and land 

None. 

 

Other Implications: e.g. Child Poverty, Community Safety, Health and 
Safety, Risk Management and Equality, Diversity and Community 
Cohesion: 

None. 

Recommendations and Reasons for Recommended Action: 

It is recommended that:- 

a) Members note the report. 

Alternative Options Considered & Reasons for Recommended Action: 

N/A 

Background Papers:   

a) Minutes of the Joint Committee held on Friday 22 July 201 

 

Sign Off 

Fin N/A Leg N/A HR N/A AM N/A IT N/A 

Originating SMT Member David Draffan 

 

  


